@ €skom MINUTES

ENQUIRY NUMBER: MPMAT10493GX
PROVISION OF MECHANICAL MAINTENANCE AT MATLA
ENQUIRY DESCRIPTION: POWER STATION FOR THE BOILER SYSTEM FOR A PERIOD
OF 5 YEARS

OPENING & WELCOME

Thandeka Nkosi - Welcome everyone to a Clarification meeting for Provision of Mechanical
Maintenance at Matla Power Station

Commercial
Tender reference number is: MPMAT10493GX

Please take note that this is a Non-compulsory clarification meeting, this means that whoever did
not attend the meeting today, they will be allowed to submit a tender as well.

Tender should be dropped off at Eskom Tender Box, Ground Floor, No. 10 Smuts Avenue, Witbank/
Emalahleni, Mpumalanga province, and if you are not sure about the address, there is coordinates
on the first page of the invitation to tender.

Tender returnable documents are listed on page 3

Are attached to this enquiry and please make sure that you submit these documents together with
your tender. failing which your tender will be regarded as an unresponsive and it will not be
evaluated further

Clarification/ questions should be sent to myself via email to nkositi@eskom.co.za and | will forward
to the relevant people to respond (commercial, technical and SHEQ questions and clarifications. All
clarifications/ questions and answers will be published on tender bulletin

Copy of the original tender. Please take note of the following:

We need one original copy plus the copy of the original, which means that you must submit two
documents for this enquiry failing which your tender will be disqualified.

NEC conditions that we are going to use for the for this contract are National Engineering
Construction: TSC ‘Term Service Condition” contract

Main option:
A — Priced contract with a price list ; @ W1 — Dispute resolution procedure

Secondary options:
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X1 Price adjustment for inflation , X2 Changes in the law, X13 Performance bond, X18 Limitation
of Liability, X19 Task order

It is requested that you go through the clauses of this contract and please make sure that you
understand them. If you've got a question then you can send me an e-mail and | will respond
accordingly.

Tender opening; there will be no public opening of tenders

Page 12: Tender returnables

Please take note that you need to submit your tender document with all these documents which
have been ticked. We've got a mandatory for evaluation purpose and mandatory for contract award.

So you need to submit your certified valid affidavit, please take note that in order for you to do
business with Eskom, you need to be registered with CSD

If you going to subcontract, we need the intent agreement.

And acknowledgement form tenders particulars, annexure, Integrity Pack declaration form and CPA
for contract price adjustment.

If you are doing a joint venture, you need to submit a confirmation letter that you will be forming a
joint venture, as well as a certificate that shows that you are in a joint venture.

SARS Tax clearance certificate is a mandatory requirement, tenderes are expected to be Tax
compliant.

Price list / BOQ should not at any point be changed, you can provide a cost breakdown using your
Company’s letter head, however it is mandatory that you submit our price list as well

Company’s lastes audited financial statements is a requirement, in order to conduct the Company’s
financial analysis due to the nature of this contract

SDL&I
Thomas Cheune will be taking us through the SDL&I requirements
30% subcontracting, from SDL we do have the 30% subcontracting.

we didn't put it as a pre qualification criteria. However, we expect you to comply with this
requirement being the 30% subcontracting. So in order for you to meet this requirement, you are
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required to sign subcontracting agreement or intent. In this case, the subcontracting agreement to
integrate must be signed by both the tenderer and the subcontractor. It must be signed by both the
tenderer and the subcontractor that is earmarked on this case, and therefore it should be supported
or accompanied by the subcontractor company registration document at the subcontractor
company registration document :

CK, CSD and the certified valid affidavit of the subcontract. We need those document in order for us
to verify that the company that you are subcontracting, does meet our requirement.

It is certain that entities for subcontracting are EME or QSE, which is at least 51% owned by black
people. So we want the CK, CSD and sworn Affidavit for us to verify. Moreover, what we want on the
CK for us.

We will verify if it is not one of your own company that you have set aside for subcontracting.

It is not your own entity, or rather you have just changed the ownership for the purpose of this
tender. We will also verify if it doesn't belong to a family member..

CSD you know that we cannot do business in South Africa if ever you are not there CSD compliant
company.

If you are subcontracting a black company owned by a person with disability, they have to provide us
with the medical certificate, copy of the ID of that particular person.

We are going to use the 90/10 preference points.

whereby the 90 points it will be on price, then the 10 points will be on B-BBEE

We can ask you to break down the shareholding in terms of military veteran, black unemployed,
youth, black people living with disability or black people living in rural areas. If you ever do have such
people in your organization, please break down the shareholding in that manner.

Signature dates on the Affidavit should be the same, by yourself and by the Commissioner of oath.

Skill Development

Then the last part is on the skills development. It being the case, you know it's a government
initiative that where the transaction or the project is taking place, the people around that area
needs to benefit out of that

Eskom target for skill development
2 x Mechanical Fitter and 2 x artisans

Entry N2 / Grade 12 or equivalent, tenderers to indicate their proposal on tender submission
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Qualifying candidates shall be currently unemployed graduates from university, technical and (tvet)
colleges and matriculants, and be sourced from within the vicinity of the station

Eskom is going to implement the 2.5% penalty. The section for is the SDL penalty in a case whereby
we are failing to meet the proposed SDL and | obligations

csl

It is standard that 2% must be set aside for CSl in terms of Matla Power station. Thanks.

Technical

Scope of work -Nolitha Tshabane

The provision of mechanical maintenance at Matla Power Station for the boiler system for a period
of 5 years (Scope document attached)

The contractor is further expected to liaise within on a daily basis with Matla maintenance
supervisor to plan his work so as to optimize the availability of their plant. The contractor will have
representation in the maintenance meeting as well as in the plan for Council meeting.

QUALITY

Tenderer to comply with QM58
ISO 9001 certified
To submit a Quality control plan and Project plan

Please see attached Quality requirements forms for returnable and compliant

SAFETY

Signed Annexure B Acknowledgement Form

OHS Policy signed by the Tenderer's CEO or MD.
OHS Budget Breakdown covering the scope of works.
Health and safety plan

Baseline Risk Assessment
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Past 3 years OHS Statistics (fatalities, LTI's and Legally Reportable Incidents) suffered by the tenderer
(if none signed letterhead to this effect must be forwarded)

Past 3 years OHS Legal notices issued against the tenderer e.g. Department of labour (if none signed
letterhead to this effect must be forwarded)

Tenderer's valid letter of good standing with compensation fund or licensed insurer.

Medical fitness certificate x 1 or Medical surveillance programme for non-operational suppliers or
supplier with no employees

safe work procedure
Covid-19 response plan

SHE Competency as per the scope of work

MEETING CLOSURE
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